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Agenda

• TEFCA Overview
• Technical Requirements (Interactive Review)
• Summary of Key Requirements
• Suggested Next Steps
• For More Information 
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TEFCA Overview



How will TEFCA Work?
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What is the Trusted Exchange Framework (TEFCA)?
It’s a federally endorsed governance framework for 
cross-network exchange of healthcare records. 

Similar to Carequality, it’s a framework, and not a 
network:

– Technical & policy agreements

– Governing structure

– Federated architecture 

Enables healthcare organizations connected to a 
TEFCA Qualified Health Information Network (QHIN) 
to exchange patient data with other healthcare 
organizations connected to other QHINs.  
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Which networks exchange via TEFCA?
The HHS announced that the eHealth Exchange is one of six applicants that have had 
their applications to become a  Qualified Health Information Network (QHIN) 
approved
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It’s not yet clear which healthcare organizations will agree to exchange via TEFCA.  Will yours?

https://ehealthexchange.org/


eHealth Exchange QHIN: Intent to Participate

• These pioneers represent an intent 
to participate in the eHealth 
Exchange candidate QHIN from 10 
HIEs across 15 states and 
Washington, DC: 

• AL, AK, AZ, CA, CO, CT, DC, GA, IA, 
IN, MD, NE, TX, VA, and WV 
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What’s changing?

Prior to eHealth Exchange Connecting 
with TEFCA

Your organization can exchange with the 
eHealth Exchange’s 320+ health systems, 
federal agencies, providers and provider 

collaboratives. 

Once eHealth Exchange Goes Live on 
TEFCA 

Option for your organization to also 
exchange with healthcare 

organizations participating in TEFCA 
QHINs. 
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eHealth Exchange go-live on TEFCA?

Remember that:

• eHealth Exchange and other QHINs must first complete TEFCA testing

• Multiple QHINs must be ready to go-live simultaneously.
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Unless you ask administrator@ehealthexchange.org by the required date to NOT connect your 
organization to TEFCA, your Hub connection will connect your organization to TEFCA.

mailto:administrator@ehealthexchange.org


QHIN Required Responses  

QHIN Participants and Sub-Participants must:
1. Respond to Treatment queries (effective immediately)
2. Respond to Individuals’ requests (effective March 16, 2023, based on the IAS 

SOP publication on September 16, 2022)
3. Respond to Government Benefits Determination queries (effective date tbd)
4. Respond to Healthcare Operations (HCO) queries (effective date tbd)
5. Respond to Payment queries (effective date tbd)
6. Respond to Public Health queries (effective date tbd)
7. Adhere to the TEFCA FHIR Roadmap (under development)
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eHealth Exchange TEFCA Obligations
• We want our Participants that do not opt-out of TEFCA to be able to comply with the requirements without having to spend a lot of 

time and money trying to unpack the Common Agreement and SOPs

• The purpose of these Protocols is to provide additional details about the required flow-downs and guidance on what Participants need 
to do to comply with the flow-downs
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Current Required Protocols:

1. eHealth Exchange TEFCA Governance Protocol

2. eHealth Exchange TEFCA Change Management Protocol

3. eHealth Exchange TEFCA Security Incident Protocol

4. eHealth Exchange TEFCA Enforcement Protocol

5. eHealth Exchange TEFCA Dispute Resolution Protocol

6. eHealth Exchange TEFCA Operations and Reporting 
Protocol

7. eHealth Exchange TEFCA Individual Access Services 
Protocol

Current Other Required Obligations:

1. eHealth Exchange TEFCA Terms and Conditions

2. Common Agreement for Nationwide Health Information 
Interoperability v1 (only the eHealth Exchange signs)

3. Validation Plan



How is the eHealth Exchange different?

eHealth Exchange 

 National non-profit focused on the Public 
Good

 Single technical connection instead of 
hundreds

 Vendor agnostic

 24x7x365 monitoring

 Enforced content quality assurance

 Analytics dashboard

 Broad federal agency connectivity

 Trust (no patient tracking, no selling data)

Other Networks

Single technical connection instead of 
hundreds

Vendor agnostic

24x7x365 monitoring

Mandatory content testing

Analytics portal dashboard

Broad federal agency connectivity
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Yes
Sometimes
No



TEFCA Participant Flow-Down Checklist

• TEFCA Checklist (focus on technical requirements)
– Performance & Service Specifications
– Data Classes & Elements
– Technical Messages
– Directory (Populating & Consuming)
– Operations
– Reporting

• Other Checklist items (not covered today)
– Testing Requirements
– Legal Flow-Downs
– eHealth Exchange TEFCA Protocols
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Readiness Checklist Interactive Review

• https://ehealthexchange.org/what-we-do/tefca-and-ehealth-exchange/
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Search (Alt + Q)

https://ehealthexchange.org/what-we-do/tefca-and-ehealth-exchange/


Performance & Service Specifications

• Please see this section of the TEFCA Requirements Checklist for more details…
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Data Classes & Elements

• Please see this section of the TEFCA Requirements Checklist for more details…
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Technical Messages

• Please see this section of the TEFCA Requirements Checklist for more details…
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Individual Access Provider Technical and Operational Requirements
(If functioning as an Individual Access Services provider)

• Please see this section of the TEFCA Requirements Checklist for more details…
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Directory (Populating & Consuming)

• Please see this section of the TEFCA Requirements Checklist for more details…
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Operations

• Please see this section of the TEFCA Requirements Checklist for more details…
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Monthly and Quarterly Reports

• Please see this section of the TEFCA Requirements Checklist for more details…
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Mock-Up TEFCA Reports (Interactive Review)
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Testing Requirements

• Please see this section of the TEFCA Requirements Checklist for more details…
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Legal Flow-Downs

• Please see this section of the TEFCA Requirements Checklist for more details…
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TEFCA Protocols (aka Policies)

• Please see this section of the TEFCA Requirements Checklist for more details…
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Sample Upcoming Additional Requirements from RCE (dates unknown)

• Please see this section of the TEFCA Requirements Checklist for more details…
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References

• Please see this section of the TEFCA Requirements Checklist for more details…
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Major Technical Differences eHealth Exchange QHIN Participants Must Support

1. Adopt USDCI v1 data classes and elements

2. Adhere to the Concise Consolidated CDA 1.1 Specification 

3. Adhere to Project US@ Postal Address Standards

4. Adopt IHE ITI Technical Framework Revisions 17.0 (versus Revision 8.0)

5. Accept aggregated XCPD responses

6. Various requirements such Purpose Of Use values, different consent attribute 
structure, sub-participant directory entries and detailed reporting, onboarding log 
submissions, specific test patients, and quarterly reporting.

28



Next Steps

1. Review the published policy documents (not discussed today)
2. Review the TEFCA Readiness Checklist
3. Let the eHealth Exchange staff know of your organization’s intentions

email: administrator@ehealthexchange.org 
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Questions?



How might I obtain additional information?

How When Where

1. Visit eHealth Exchange 
Web Site

Any time
https://ehealthexchange.org/what-we-

do/tefca-and-ehealth-exchange 

2. Monthly Participant Web 
Meetings

Typically, the 3rd Thursday of 
Each Month at 1 pm ET

https://ehealthexchange.org/events

3. Monthly TEFCA Policy 
Compliance Meetings

Dates coming soon!
https://ehealthexchange.org/events

4. Monthly TEFCA Technical 
Compliance Meetings

Dates coming soon!
https://ehealthexchange.org/events

5. Email
Any time if you have a specific 

question 
administrator@ehealthexchange.org  
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