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And facts do not change feelings. not

Feelings are not facts.



Or…
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It’s your job to package and sell your initiative. 



Message Target Understand Sell Think Small
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• Know your audience
• Know where they go for information
• Know how they like to receive information
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4. 
Accept  t hat  you
a r e sel l ing. 
• Know it’s your job to sell. 
• It always was. 



• To sell, you have to ENGAGE. 
• It requires empathy, the ability to relate and 

understand, and find common ground. 
• MORE CONVERSATION IS BETTER. 



And facts do not change feelings. not

Feelings are not facts.



• Or rather, think big to think small. 
– Ruthlessly prioritize 
– Then take the first small step



If your audience doesn’t 
understand your message

… it’s your fault. 





What NOT to do 



An example of the “correct side” justifying “no 
conversation”

Spoiler alert, this swayed no one who 
needed to be persuaded.  



An example of the “fear-based” and 
“exclusion” messaging. 

Spoiler alert, this one also swayed no one 
who needed to be persuaded.  
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https://www.npr.org/2007/08/06/12542868/are-infants-who-sleep-in-parents-bed-at-risk


Message Target Understand Sell Think Small



Q&A
Thank you for your participation.
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