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This is Morgan
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Our Journey
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Road to 
Diagnosis
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This is just 
one year of 
Morgan’s 
medical 
records.
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Providers don’t have the data they need

Fatigue, Fever, 
Mono Rashes Strep Throat 

(multiple) Stomachaches

Headaches, 
Weakness Fractured Ankle Severe 

Abdominal Pain Fractured Elbow
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Damage

457 DAYS
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Achieved Electronic but Not Interoperable – 47 portals



INFORMATION NOT RELEASABLE TO THE PUBLIC UNLESS AUTHORIZED BY LAW: This information has not been publicly disclosed and may be privileged and confidential. It is for internal government use only and must not be disseminated, 
distributed, or copied to persons not authorized to receive the information. Unauthorized disclosure may result in prosecution to the full extent of the law.

Non-Healthcare
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Healthcare
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But what if we 
dreamed big…



INFORMATION NOT RELEASABLE TO THE PUBLIC UNLESS AUTHORIZED BY LAW: This information has not been publicly disclosed and may be privileged and confidential. It is for internal government use only and must not be disseminated, 
distributed, or copied to persons not authorized to receive the information. Unauthorized disclosure may result in prosecution to the full extent of the law.

CMS Calls on Big Tech to 
“Kill the Clipboard”
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CMS Health Tech Ecosystem
Stakeholder Interactions

Key: CMS-Directed Third-Party Patients

CMS Ability for patients to communicate with CMS

Building Patient 
Awareness

Initial CMS-facilitated patient 
awareness campaigns

Build 
awareness
of app hub

Medicare 
Beneficiaries

Digitally savvy, 
early adopters

ACOs, MA, 
MSSP

Apps acquire 
patients directly or 

via digital hub

Email Outreach

White House Event

Dr. Oz Campaign

Open Enrollment 
Outreach

Private Sector Apps
Patient-facing apps in commercial app stores 

Kill the Clipboard
Third-Party CMS

Conversational AI Assistants 
Third-Party CMS

Diabetes/Obesity
Third-Party CMS

Specialty Apps (MSK & Behavioral)
Third-Party CMS

Care Navigation App
Third-Party CMS

Medicare.gov
App store, Plan finder, care compare, 

patient records, fraud reporting capabilities

Provides 
identity 
& data 

capabilities 
to apps 

Provider 
Directory & 

Identity 
Capabilities 
CMS provided 
building blocks 
for use by app 

developers

CMS-Aligned Networks
Secure data channels meeting 

CMS criteria

Health Information 
Networks (HINs)

Health Information 
Exchanges (HIEs)

Geographically-based exchanges

Health Plans

Providers & EHRs



INFORMATION NOT RELEASABLE TO THE PUBLIC UNLESS AUTHORIZED BY LAW: This information has not been publicly disclosed and may be privileged and confidential. It is for internal government use only and must not be disseminated, 
distributed, or copied to persons not authorized to receive the information. Unauthorized disclosure may result in prosecution to the full extent of the law.

Health Technology Ecosystem  
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CMS Health Tech Ecosystem Categories

• CMS Aligned Networks
• Providers connecting to CMS Aligned Networks and agreeing to Kill the Clipboard
• EHRs connecting to CMS Aligned Networks and taking in Kill the Clipboard data
• Payers connect to CMS Aligned Networks
• Patient Facing Apps leveraging CMS Aligned Networks

• Kill the Clipboard
• Conversational AI
• Diabetes and Obesity Prevention and Management
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Timeline
• Q1 2026: 

• CMS Aligned Networks
• Patient Access and Empowerment
• Provider Access and Delegation
• Data Availability and Standards Compliance (can be non-FHIR to start)
• Network Connectivity and Transparency
• Identity Security and Trust

• Patient-facing Apps (Kill the Clipboard, Conversational AI, Diabetes/Obesity)
• Implement Identity verification and authentication
• Connect to networks to get patient data
• Personalize experience based on patient medical information
• Allow notifications from CMS

• July 4, 2026
• CMS Aligned Networks

• FHIR enabled or mediated
• Record Locator Services
• FHIR Subscriptions

• Patient-facing Apps (Scale and additional use cases)
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What does this look 
like in 6 months?
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Join Us!
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