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Healing Healthcare
Connecting Data and Lived Experience 
to Drive Meaningful Change
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Lessons in Change Management from Community Building

1. Be Consistent, Predictable & Reliable

2. Be Relatable; Get In the Weeds

3. Recognize Excellent Contributions Publicly

4. Lead through Service; Not Ownership
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Lived experience isn’t a bonus.

It’s the blueprint.
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To date, innovation has remained “point-to-point.”

The system fails when it can’t hold accountability.
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Current State Innovation Framework

Tech

Systems
Process

Equity
People
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Human-Centered Innovation Engine

Lived 
Experience

Tech

SystemsEquity
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Begin with lived experience, not hypothetical scenarios.

Don’t shy away from complexity; it makes systems, 
technology, and equity programs stronger.

Trauma-informed care isn’t optional.
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Administration for Children & Families: https://acf.gov/trauma-toolkit/executive-function
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“The Triphasic Model for Treating Trauma”

Zaleski, K. L., Johnson, D. K., & Klein, J. T. (2016). Grounding Judith Herman’s Trauma Theory within 
Interpersonal Neuroscience and Evidence-Based Practice Modalities for Trauma Treatment. Smith 
College Studies in Social Work, 86(4), 377–393. https://doi.org/10.1080/00377317.2016.1222110

Phase 1: Safety and Stabilization

Phase 2: Remembrance and Processing

Phase 3: Integration, Reconnection, and Rehabilitation
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Innovation ≠ Technology Only

Complex Patients = Use Case Gold

Don’t Kill the Caregiver

Stories Heal
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In loving memory of
August “Auggie” Johansen

11.30.18 – 6.26.25



BeMyQHIN.com

Thank you for your participation.
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